647510 MCM3FamC102x Seat No :
M.Com(New) Semester - 3 (CBCS) Examination
OCT/NOV-2024 (AS PER SYLLABUS YEAR JUNE-2019)
Financial Accounting for Managers (Core (New))
Time: 2:30 Hours Marks: 70
Instructions:

1. All questions are compulsory.
2. Figures to the right indicate marks.
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ENGLISH VERSION

Que.1 Prepare a cash budget for three months ending on 30" June,2024 from the following information (20)
of Mita company limited. Cash and bank balance on 1% April 2024 Rs.176000
The cost of goods in terms of percentage of the selling prices is as follows.

Material 40%
Wages 10%
Factory overheads 20%
The production and stock of finished goods are as follow:

Months Production (units) | Closing (units)
February 8,000 2,000
March 10,000 3,000
April 12,000 1,000
May 9,000 3,000
June 10,000 2,000
July 12,000 4,000

Additional information:
(A) Selling price is 200 per units
(B) The proportion of cash sales and credit sales is 1:4.
(C) 50% of credit sales is collected in the month after sales, 40% in the second month after
sales and the remaining in third month after sales
(D) For anticipating sales of each month, necessary purchase is made in the preceding month.
50% of purchase are made for cash, and payment for the remaining purchase are made in
two equal monthly instalments thereafter.
(E) time lag:
wages : 1 month
Factory overheads : 1 month
(F) A New Machine will be purchase on 1% April 2024 in Rs. 3,00,000. 20% amount of
which is to be paid at the time of delivery and the remaining amount therefore after in 6
equal monthly instalments.
OR
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Que.1l (A) The following information of WC Ltd. for the year 2024

Que.2

Que.2

Company is considering adopting a more liberal credit policy due to the credit
period is increased to 2 months and sales will increase by 25%. Rate of return on
investment is 25% of company. You give proper advice on adoption in new credit policy

Sales

Selling price
Variable cost

Total cost

Present credit period

of company. (1 year = 360 day).

(B) Toyota Ltd. Manufacture a product and the following information are collected from the year

ended on 31-3- 2024

Rs. 12,00,000
Rs. 10 per unit
Rs. 7 per unit
Rs. 9 per unit
1 month.

Monthly demand 1,200 Units
Cost of placing an order Rs. 225
Annual carrying cost per unit  Rs. 39
Normal usage per week 225 units
Minimum usage per week 150 units
Re-order period 1to 5 weeks

Find out above information

1) Economic order quantity

2)  Number of orders to be placed in a year

3) Re-order level

4)  Maximum level

5)  Minimum level

6) Average stock level (on the basis of economic order quantity)

7)  Safety stock level.

The balance sheet of Khushi Ltd. as on 31/03/2024.
Liabilities Amount (Rs.) Assets Amount (Rs.)

Equity share capital 3,00,000 | Fixed Assets 2,50,000

General reserve 50,000 | Stock 1,00,000

Profit and loss account 50,000 | Debtors 40,000

15% Debenture 1,00,000 | Bank 50,000

Preliminary expenses 60,000

5,00,000 5,00,000

Profit of the year before interest and tax was Rs. 66,000. Director of the company

decided to transfer Rs.10,200 to provision for tax account.
Find out the following information:

(A) Rate of return on total capital employed

OR
CE Ltd. produce a standard product. Per unit of the cost is as under.

Direct materials Rs. 20
Direct labour Rs. 10
Variable factory expenses Rs. 6

Total fix expenses Rs. 3,00,000
Production 20,000 units

Profit is calculated 25% on sales.
The balance sheet of CE Ltd as on Dt. 31-3-2024 was under.

(B) Rate of return on shareholder’s fund.

Liabilities Amount Rs Amount R.

Equity Share capital 7,00,000 | Land 4,50,000
Share premium 1,00,000 | Plant 2,50,000
Provident fund 2,65,000 | Building 4,00,000
10% debentures 2,00,000 | Equity share of subsidiary company 80,000
Workers profit sharing fund 1,50,000 | Equity share of others company 90,000
Creditors 2,00,000 | Stock 1,92,000
Bills payable 3,35,000 | Debtors 4,00,000
Depreciation fund on plant 50,000 | Bank balance 1,20,000
Debenture discount 18,000

20,00,000 20,00,000
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Based on above information calculate.

(A) Rate of Return on total capital employed.

(B) Rate of return on net capital emplo
(C) Rate of return on owners’ capital e

yed.
mployees.

Que.3 The following particulars are available from the records of Olympic Ltd. From the year 2024. The (15)

production at 80% production capacity is 10000 units the particulars of cost of this level of

production are as follow:

Particulars Per Unit Rs.

Raw materials 50
Wages 20
Variable factory overheads 10
Fixed factory overheads 12.50
Selling overheads(20%Fixed) 13
Distribution overheads (25% fixed) 7
Administrative overheads (100%Fixed) 5
Total Cost 117.50

from the above information, Prepare flexible budget for 60%, 80% and 100% capacity.

What should be the selling price to gain 20% profit on sales

OR

Que.3 The following information is obtained from the record of a company

1) Budgeted sales during the year amounted to Rs. 80,000 (at 80% capacity)

2) Direct materials Cost 40% of sales

3) Direct labour cost 20% of sales

4) Variable factory overheads 10% of sales
5) Variable administrative overheads 5% of sales

6) Fixed cost Rs. 10,000.
Find Out above Information.

1) Break-even point

2) P.V. Ratio

3) Profit at budgeted sales

4) Profit at 100% capacity.

Que.4 (A) Give the difference between the government accounting system and trading accounting (08)

system

(B) Explain the Scope of management control strategy.
OR

Que.4 (A) What is management control strategy? Discuss its benefits.

(B) Write a brief note on target costing.
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